CASE STUDY

How a global fitness studio
frangetheory  leverages brand-aligned content
creators for authentic testimonials

F I T N E S

In just one month,
Orangetheory generated:

"’Z@ 1.4 million

impressions

30

creator partnerships

Who is Orangetheory?

Orangetheory is a fithess brand with more than 1,000

9 OO/ exercise studios worldwide. With its Heart Rate-Based
o Interval Training concept, Orangetheory offers accessible
client booking completion classes for people of all fitness levels. The company prides

itself on sharing the stories of its members it has inspired
to live longer, healthier, and more vibrant lifestyles.

About Orangetheory’s influencer marketing program

Orangetheory has a small but mighty influencer marketing team of three. Led by Social Media Strategy Manager
Jessica Chin Fong, Orangetheory partners with Instagram and TikTok creators with 10,000 to 1 million+ followers.
Because the brand’s target audience is mostly women between 25 and 45, Jessica and her team focus on creators
matching that target demographic. Some of these creators receive free classes in exchange for content, while
higher performers receive additional cash benefits.

The primary goals of Orangetheory’s influencer marketing program are to expand its reach to new audiences and
build its brand reputation. To accomplish that mission, Jessica zeroes in on creators already familiar with the brand.
Orangetheory leverages each creator’s unique strengths to produce content that is natural to them and tells their

fitness journey in their own authentic voice.
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https://www.orangetheory.com/en-us
https://www.orangetheory.com/en-us/workout
https://www.orangetheory.com/en-us/workout

THE CHALLENGE

Lofty campaign
goals and a
tight deadline

In November 2022, Jessica and her team ran a month-long
campaign to capture leads and promote brand awareness
to close out Q4. She aimed to work with at least 20 creators
and accumulate no less than 1 million impressions.

With lofty goals and a tight deadline, Jessica needed a way to:

< Communicate efficiently. A back-and-forth email
approach was too time-consuming to manage
correspondence with each prospect and partner.

Customize deliverables and payments.
With various creator types and compensation methods,

(o

Orangetheory needed a way to easily tailor deliverables
for each individual creator.

Track campaign ROI. Jessica needed a way to track the
performance of each creator and give detailed campaign
success reports to the leadership team.

(o

“l can confidently say that utilizing [GRIN] for optimization
yields significant benefits. Not only does it streamline our
workflow and boost productivity, but it also allows us to
operate with a more efficient, leaner team.”

— JESSICA CHIN FONG, Social Media Strategy Manager at Orangetheory
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THE SOLUTION

Turning brand
fans Into
passionate
storytellers

Orangetheory relied on GRIN’s leading Creator
Management platform to get more done in less time
while building strong relationships with creators
passionate about Orangetheory’s mission. With a full
suite of automation tools at her fingertips, Jessica
had everything she needed to keep her roster happy
and run a first-class campaign.

With GRIN, Orangetheory had access to:

< Personalized Email Sequences. Orangetheory
can communicate with all its creators at scale and
send automated follow-ups. It can also trigger
automatic messages for missed deliverables or
deadline reminders.

Custom Tasks. There is no one-size-fits-all
approach to working with creators. With
Custom Tasks, Orangetheory can assign a
variety of tasks to complete outside of social
media and individualize each one based on
the creator’s talent and strengths.

(o

Reporting Dashboard. GRIN tracks creator
performance in real time so Jessica can easily
identify her top performers and report overall
campaign success to the leadership team.

(o

“| can attest to the immense value of the email
automation feature. Crafting a customized
series of email threads allowed us to establish
consistent touchpoints with our influencers,
including gentle reminders a week prior to
deadlines or follow-ups for missed deliverables.
This not only spared us countless hours of
manual communication but also fostered more
seamless and productive collaborations with
our creators.”

— JESSICA CHIN FONG, Social Media
Strategy Manager at Orangetheory
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THE RESULTS

A platform
built to exceed
expectations

GRIN’s end-to-end Creator Management platform helped
Jessica and her team accomplish their goals and then some.
Not only did Jessica exceed campaign expectations, but she
also nurtured strong relationships with high-performing
creators eager to participate in future projects.

In just one month, Jessica and her team accumulated:

1.4 million impressions

(o

30 creator partnerships

(o

(o

90% client booking completion

“GRIN’s comprehensive analytics
enabled me to pinpoint the most
effective influencers, and also
unveiled unexpected top-performers,
surpassing our initial expectations.
Without GRIN, we may have missed
out on identifying these influential
game-changers.”

— JESSICA CHIN FONG,
Social Media Strateqgy Manager at Orangetheory
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